
Why Are We Here?

• Accelerate Fleet transition to electronic navigation
– Fleet-wide by end FY04
– Start with FY02 BGs

• Roadmap for ECDIS-N installation, training and
certification

• Balance risk with operational capability

• Identify the trade space



Deliverables

• Detailed POAM for installation, training and
certification for each ship.
– Identify issues, solutions, alternatives.

– Track items on critical path to success.

• Establish Navigator of the Navy Ad Hoc FY02
Navigation Working Group.
– Monitor POAM, address emerging issues.



Teamwork!


